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SUMMARY 


Visitacion  Valley  is  an  ethnically  and  socio-economically  integrated 
neighborhood,  a  quality  highly  valued  by  its  residents.    In  recent  years,  the  area 
had  a  significant  increase  in  minority  population.    Residents  are  composed  of  a 
balanced  mix  of  home  owners  and  renters.    Most  residents  are  middle  income  wage 
earners,  with  a  majority  of  the  area's  employment  in  blue  collar  activities.  It 
is  a  family-oriented  community  with  a  significant  number  of  households  with 
children  under  18. 

The  purpose  of  this  plan  is  to  identify  Visitacion  Valley  needs  and  to  present 
a  program  for  maintaining  and  improving  the  area  by  eliminating  urban  blight,  by 
improving  public  facilities,  by  assisting  those  who  cannot  afford  to  maintain 
their  homes  in  a  decent  and  safe  condition,  and  by  assisting  in  the  revitalization 
of  the  neighborhood  commercial  area,  Leland  Avenue. 

The  priority  needs  of  Visitacion  Valley  are  to  provide  programs  and  assistance 
for  low  and  moderate  income  families,  senior  citizens,  and  the  area's  youth. 
Other  priority  needs  would  focus  on  ameliorating  the  general  deterioration  in  the 
area  through  various  public  improvements.    More  specifically,  the  first  priority 
would  be  to  expand  housing  conservation  programs  with  specific  emphasis  for  low 
and  moderate  income  families,  the  elderly  and  others  on  fixed  income.  Emphasis 
will  be  given  to  public  housing  modernization  in  the  area.    The  second  priority  is 
to  expand  and  improve  recreation  and  open  space  facilities.    Finally,  this  plan 
deals  with  the  revitalization  of  Leland  Avenue  through  a  public  improvement 
program  and  a  502  Loan  program. 
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I .  Introduction 


A.  Scope 

The  purpose  of  this  plan  is  to  identify  Visitacion  Valley  needs  and  to  present 
for  consideration  by  the  community  a  program  for  maintaining  and  improving  the 
area.    This  plan  was  prepared  by  the  Department  of  City  Planning  with  staff  funded 
by  the  Mayor's  Office  of  Community  Development  in  response  to  community  request 
for  a  plan  that  would  assist  in  programming  various  types  of  local  improvement 
activities. 

Under  the  plan,  the  first  priority  would  be  to  expand  housing  conservation 
programs  with  specific  emphasis  on  assisting  low  and  moderate  income  families,  the 
elderly  and  others  on  fixed  income.    Emphasis  is  given  to  public  housing 
modernizing  the  public  housing  in  the  area.    The  second  priority  is  to  expand  and 
improve  recreation  and  open  space  facilities.    Finally,  this  plan  deals  with  the 
revitalization  of  Leland  Avenue  through  a  public  improvement  program  and  a  502 
Loan  program.    The  plan  does  not  include  social  service  programs  which  are  under 
the  jurisdiction  of  other  city  departments  and  agencies. 

Given  the  limited  financial  resources  of  the  City,  it  is  clear  that  all  of  the 
project  proposals  which  have  been  identified  as  desirable  cannot  be  implemented. 
It  is  necessary  for  the  community  to  develop  a  clear  set  of  priorities  and  to  work 
over  a  sustained  period  of  time  to  implement  project  proposals  on  the  basis  of 
those  priorities  as  funds  become  available. 

After  extensive  public  review,  this  plan  will  be  revised  in  accordance  with 
public  reaction  and  submitted  to  the  City  Planning  Commission  for  its 
endorsement.    Thereafter  the  plan  can  be  used  by  the  community  in  formulating  its 
requests  for  funding  from  a  variety  of  public  and  private  sources. 

The  report  is  divided  into  four  sections  plus  supporting  attachments  including 
introduction  (general  community  characteristics) ,  Housing,  Commercial  Development, 
and  Community  Facilities.    The  plan  is  based  on  the  following  objectives: 

Housing 

(a)  Encourage  an  ongoing  program  of  housing  maintenance. 

(b)  Encourage  the  rehabilitation  and  repair  of  deteriorated  or 
undermaintained  housing 

(c)  Create  opportunities  for  home  ownership,  particularly  for  moderate 
income  families  with  children. 

(d)  Provide  financial  assistance  to  owner  occupants  who  are  unable  to 
afford  necessary  code  improvements. 
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Commercial  Development 

a)  Strengthen  the  overall  economic  climate  for  Visitacion  Valley 
commercial  establishments. 

b)  Promote  the  improvement  of  individual  businesses  so  that  they  can 
meet  community  needs  in  a  more  complete,  convenient,  attractive  and 
profitable  manner. 

c)  Make  the  Visitacion  Valley  commercial  district  more  attractive  to 
shoppers  through  beautification  programs  and  by  improving  shoppers' 
convenience  and  amenity. 

d)  Promote  new  and/or  expanded  commercial  development  that  complements 
existing  commercial  uses  and  strengthens  community  amenity  and 
convenience . 

Community  Facilities 

a)  Maximize  and  expand  service  utility  of  existing  recreation 
facilities. 

b)  Acquire  and  develop  new  open  space  facilities. 

This  report  has  been  prepared  so  that  it  can  be  widely  reviewed  and  criticised 
by  Visitacion  Valley  residents  and  merchants,  and  revised  as  appropriate  through 
the  public  hearing  process.    This  would  be  the  basis  for  maintaining  a 
comprehensive  program  of  improvement  for  the  Visitacion  Valley  community. 

Each  section  in  terms  of  its  goals,  objectives,  and  policies,  offers  specific 
solutions  to  neighborhood  problems.    Before  presenting  these  goals  and  policies, 
certain  conditions  and  land  use  trends  occur ing  in  Visitacion  Valley  are  discussed 
in  order  to  clarify  and  complement  the  recommendations. 

B.     Community  Profile 

The  Visitacion  Valley  community  is  located  in  the  southeastern  portion  of  San 
Francisco,  near  the  San  Mateo  border.    For  the  purpose  of  this  plan,  Visitacion 
Valley  is  generally  defined  as  the  area  bounded  by  Carter  Street  and  John  McLaren 
Park  on  the  west,  Mansell  on  the  north,  the  James  Lick  Freeway  on  the  east,  and 
the  County  line  on  the  south.    Bayshore  Boulevard  separates  the  area  known  as 
Little  Hollywood  from  the  rest  of  Visitacion  Valley.     (Map  I) 

In  terms  of  general  character  the  Visitacion  Valley  community  consists 
primarily  of  single  family  homes.    Interest  and  distinction  is  provided  by 
variations  in  topography,  architectural  styles,  and  street  patterns.    The  area  is 
a  valley  with  higher  elevations  to  the  north  and  south,  with  the  Bay  immediately 
to  the  east  and  McLaren  Park  to  the  west.    During  the  spring,  the  area's  open 
space  is  noticeably  green,  giving  a  country-like  appearance.    The  principal 
building  material  is  stucco;  however,  there  are  a  few  older  wooden  buildings.  The 
street  is  a  grid  system  which  overlays  both  the  flat  and  hilly  portions  of 
Visitacion  Valley.    The  three  major  streets  in  the  area  are  Geneva  and  Sunnydale 
Avenues,  and  Mansell  Street.    There  are  two  commercial  areas:  Leland  Avenue, 
between  Bayshore  Boulevard  and  Rutland  Street;  and  Sunnydale-Hahn  shopping  area 
composed  of  only  a  few  stores  at  the  entrance  of  Sunnydale  Housing  Project. 
Sunnydale  Public  Housing  Project,  Geneva  Towers  and  Geneva  Terraces  make  up  a 
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II.  Housing 


Preservation  of  San  Francisco's  housing  stock  and  keeping  homes  available  and 
affordable  for  a  diverse  population  is  a  fundamental  citywide  goal.    In  recent 
years,  this  goal  has  been  more  difficult  to  attain  in  San  Francisco  due  to  the 
extreme  rise  in  real  estate  costs,  and  the  limited  opportunities  in  which  to  build 
new  housing.    The  following  section  considers  housing  needs  and  recommends 
strategies  to  improve  identified  deficiencies. 

A.  Housing  Characteristics 

The  existing  housing  stock  in  Visitacion  Valley  and  Little  Hollywood  is 
predominantly  single  family.    In  1970,  the  area  had  5,342  total  housing  units  or  2 
percent  of  the  City's  total  housing  stock.    Of  these,  3,571  of  67  percent  were 
single  family  units,  323  units  or  6  percent  were  in  two  unit  structures,  103  units 
or  2  percent  were  in  three  and  four  unit  structures,  and  1,355  units  or  25  percent 
were  in  structures  of  five  units  or  more.    The  large  number  of  housing  units  in 
this  latter  category  is  due  in  part  to  the  large  scale  development  of  public 
housing  and  other  subsidized  housing  units.    Public  and  other  subsidized  housing 
units  accounted  for  approximately  1,370  units  or  64  percent  of  the  total  number  of 
rental  units.    Of  the  total  number  of  Visitacion  Valley  housing  units,  53  percent 
were  owner -occupied,  while  Little  Hollywood  had  76  percent  owner-occupied  units. 

B.  Problems  and  Needs 

1.    Private  Housing  Needs.    A  survey  conducted  by  the  Department  of  City 
Planning  noted  a  number  of  well-maintained  and  new  houses  next  to  houses  that 
require  maintenance  and  rehabilitation.    Sixty- four  percent  of  the  single  family 
homes  in  the  area  were  built  before  1950.    Thus,  over  half  the  housing  is  more 
than  thirty  years  of  age,  an  age  when  significant  housing  rehabilitation  is  often 
required.    Rehabilitation  is  needed  to  arrest  deterioration  in  these  units  as  well 
as  in  the  subsidized  housing  units  that  have  undergone  less  than  an  adequate 
amount  of  maintenance  or  modernization  in  recent  years. 

Housing  structures  between  Mansell  and  Raymond  Streets  seem  to  be  in  better 
condition  than  the  housing  structures  from  Raymond  to  the  County  Line. 
Rehabilitation  efforts  could  ameliorate  much  of  the  deteriorated  housing  in 
Visitacion  Valley  if  a  concentrated  rehabilitation  program  were  to  operate  in 
Lower  Visitacion  Valley,  an  area  between  Raymond  and  the  County  Line    (Map  4) . 

Analyzing  rehabilitation  cost  in  similar  neighborhood  improvement  areas  is 
helpful  in  attempting  to  determine  the  estimated  rehabilitation  cost  for 
Visitacion  Valley.    The  Housing  Conservation  Institute,  a  non-profit  development 
corporation  originally  designated  to  assist  in  the  revitalization  of  Ocean  Avenue 
and  the  Ocean-Merced- Ingleside  community,  completed  a  rehabilitation  needs 
survey.    The  survey  was  completed  for  the  OMI  district,  an  area  similar  to 
Visitacion  Valley  in  socio-economic  and  housing  characteristics.    It  was 
determined  that  15  percent  of  the  total  number  of  units  in  the  study  area  needed 
some  form  of  rehabilitation.    Given  the  similarity  of  the  two  areas,  it  may  be 
possible  to  project  the  OMI  survey  results  to  Visitacion  Valley. 

The  study  area  has  approximately  1,200  housing  units.  According  to  HCI  survey 
results,  those  units  needing  rehabilitation  would  be  about  15  percent  of  the  total 
or  about  180  units  for  Visitacion  Valley.    The  following  table  illustrates  the 
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total  cost  to  rehabilitate  these  structures  if  the  HCI  methodology  is  applied  to 
Visitacion  Valley. 

TABLE  2 

Estimated  Cost  to  Rehabilitate  the  Housing  Stock  in 
Lower  Visitacion  Valley 

Level  of  Repairs      Number  of  Units      Average  Unit  Cost        Total  Cost 

Low  108  $    4,250  $  459,000 

Medium  54  8,000  432,000 

High  18  10,000  180,000 

TOTAL  180  $1,071,000 

As  noted  in  Table  2,  approximately  180  units  would  need  some  sort  of 
rehabilitation  at  an  estimated  cost  of  $1,071,000. 

2.    Improvements  in  Housing  Developments 

Three  housing  developments,  located  in  the  southwest  corner  of  Visitacion 
Valley  near  the  Cow  Palace,  constitute  most  of  the  high  density  housing  in 
Visitacion  Valley.    They  are  the  Sunnydale  Public  Housing  Project,  administered  by 
the  Housing  Authority;  Geneva  Towers,  administered  by  the  Berger  Management 
Corporation,  and  Geneva  Terrace,  owner -occupied  townhouses  adjacent  to  Geneva 
Towers. 

In  this  area  of  Visitacion  Valley  most  of  the  problems  characteristic  of  high 
density  areas  of  low  income  are  apparent.    Insufficient  maintenance  and  lack  of 
funds  for  modernization  in  past  years  has  resulted  in  the  need  for  substantial 
repair  and  replacement  work  in  the  Sunnydale  Public  Housing  Project  and  Geneva 
Towers  as  well.    A  high  incidence  of  vandalism  and  break-in  has  decreased  the 
desirability  of  the  area,  particularly  in  Geneva  Terraces.    A  discussion  of 
housing  problems  and  related  concerns  in  these  three  housing  developments  is 
presented  below. 

C.  Sunnydale  Public  Housing  Project 

The  Sunnydale  Housing  Project,  the  largest  public  housing  project  in  the  City, 
built  as  temporary  housing  throughout  the  duration  of  World  War  II,  is  located  on 
a  hillside  between  the  Cow  Palace  and  McLaren  Park.    Insufficient  maintenance  and 
modernization  in  recent  years  has  resulted  in  a  severe  need  for  repairs.  Portions 
of  McLaren  Park  that  abut  the  Sunnydale  Project  are  underdeveloped  and  unplanted; 
thus  heavy  rain  causes  mudslides  and  drainage  problems  that  adversely  affect 
residents  adjacent  to  the  park.    Other  related  problems  deal  with  security, 
traffic  congestion,  noise  pollution  and  litter  problems. 

D.  Geneva  Terraces 

Built  as  a  planned  unit  development  in  the  early  1960's,  Geneva  Terraces  are 
owner -occupied  townhouses  with  camion  open  spaces  and  recreational  facilities. 
Vandalism  by  youths  is  considered  to  be  the  greatest  problem  by  townhouse 
residents.    This  problem  may  be  the  result  of  poor  design.    If  changes  in  the 
physical  design  could  be  made,  many  problems  of  safety  and  security  could  be 
ameliorated. 
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E.     Geneva  Towers 


Geneva  Towers,  two  19-story  structures  built  in  the  mid  1960 's,  is  in  need  of 
repair,  better  maintenance  and  general  modernization.    Contributing  to  this 
problem  is  the  complex  of  human  problems  that  accompany  long-standing  neglect:  a 
persistently  high  crime  rate;  some  arson;  an  increasing  transient  population 
comprised  largely  of  persons  who  subsist  on  income  levels  far  below  citywide 
averages. 

F.  Housing  Opportunities 

While  Visitacion  Valley  and  Little  Hollywood  are  essentially  built  up,  there 
are  opportunities  to  build  additional  housing  units.    The  Department  of  City 
Planning  Housing  Opportunity  Sites  Inventory  identifies  vacant  land  (Map  5)  that 
could  be  used  for  residential  purpose,  mostly  single  family  structures.  These 
sites  could  expand  the  housing  supply  and  provide  home  ownership  opportunities  for 
community  residents.    Housing  developers  interested  in  these  sites  should  contact 
and  work  closely  with  Department  of  City  Planning  staff  and  the  community  to 
ensure  that  community  housing  needs  are  met. 

G.  Objectives  for  Housing  in  Visitacion  Valley 

1.  Encourage  an  ongoing  program  of  housing  maintenance; 

2.  Encourage  the  rehabilitation  and  repair  of  deteriorated  or 
undermaintained  housing; 

3.  Create  opportunities  for  home  ownership,  particularly  for  moderate  income 
families  with  children; 

4.  Use  architectural  design  features  to  increase  security  and  privacy  in  the 
area's  housing  developments; 

5.  Provide  financial  assistance  to  low  and  moderate  income  owner  occupants 
who  are  unable  to  afford  necessary  code  improvements. 

6.  Encourage  new  construction  of  new  housing  of  appropriate  sale  and  design. 

H.  Recommended  Actions; 

The  following  strategies  and  improvements  are  recommended  to  improve  the 
housing  stock  and  to  improve  housing  opportunities  for  Visitaction  Valley 
residents. 

1.    Encourage  Rehabilitation  of  Existing  Private  Housing 

Only  thirty-four  percent  of  the  housing  units  in  Visitacion  Valley  and  Little 
Hollywood  are  in  3+  unit  structures.    Since  most  of  these  units  can  be  accounted 
for  in  the  Sunnydale  Public  Housing  and  Geneva  Towers  housing  projects,  the  actual 
numerical  count  of  3+  unit  structures  are  relatively  low,  approximately  25 
structures.    The  overwhelming  number  of  structures  in  the  Visitacion  Valley  area 
are  single  family  structures,  approximately  sixty-seven  percent.    A  program 
designed  to  rehabilitate  the  single  family  structures  would  help  to  arrest 
deterioration  in  Visitacion  Valley. 
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(a)  Voluntary  Rehabilitation  Program  of  Private  Housing 


Efforts  should  be  undertaken  to  encourage  voluntary  rehabilitation  of  single 
family  structures.    The  following  program  features  should  be  considered: 

Develop  an  outreach  program  to  make  home  owners  of  single  family  structures 
aware  of  the  California  Housing  Finance  Agency  -  Title  I  program  for  the 
rehabilitation  of  single  family  structures.    Features  of  the  CHFA  -  Title  I 
program  would  provide  an  eligible  owner  a  loan  at  8-1/4%  interest,  15  year 
terms,  with  a  maximum  amount  of  $15,000  for  a  single  family  home.  Program 
operations  could  include: 

-  publicizing  the  rehabilitation  program  and  securing  support  from 
residents  and  community  organizations; 

-  interviewing  property  owners  and  residents  and  explaining  the  program; 

-  offering  voluntary  non-binding  building  inspections  to  all  owners  of 
single  family  structures; 

-  providing  rehabilitation  estimates; 

-  identifying  available  financial  resources  and  evaluating  homeowners1 
capability  to  undertake  rehabilitation. 

I.     Recommended  Improvements  to  Housing  Developments 

The  Visitacion  Valley  housing  developments  are  under  intensive  use. 
Maintenance  has  been  inadequate  in  recent  years,  creating  a  need  for 
rehabilitation.    Most  of  this  rehabilitation  is  the  responsibility  of  the  owners 
for  Geneva  Terraces  and  Geneva  Towers  and  the  Housing  Authority  for  Sunnydale. 
Some  rehabilitation  of  the  housing  developments'  recreation  and  open  spaces  can  be 
publicly  financed.    These  open  space  improvements  will  be  ineffective  unless 
accompanied  by  the  more  critical  rehabilitation  of  the  buildings  themselves. 

The  following  is  a  summary  of  needed  rehabilitation  and  improvements  for  the 
housing  developments  in  Visitaction  Valley. 

1.  Building  Repair 

The  intensive  use  of  the  Visitacion  Valley  housing  developments  has  created  a 
serious  backlog  of  necessary  maintenance  and  repairs.    Repair  problems  such  as 
leaks  and  broken  windows  make  intolerable  living  conditions  for  the  residents  and 
can  seriously  damage  the  buildings  if  left  uncorrected.    It  is  critical  that  such 
repairs  be  made  promptly.    Programs  should  be  set  up  to  ensure  continuing 
maintenance. 

2.  Security  Improvements 

Security  is  an  important  concern  of  the  residents  in  the  western  part  of 
Visitacion  Valley  that  includes  the  housing  developments.    Security  of  the 
dwellings  themselves  is  the  best  protection  from  theft  and  vandalism.    Doors  and 
windows  should  be  in  good  repair  and  be  lockable.    Increased  lighting  in  the 
common  open  spaces  will  make  pedestrian  circulation  more  secure. 
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The  housing  developments'  residents  park  their  cars  primarily  along  streets, 
not  in  the  lots,  carports  and  garages.    This  is  because  cars  are  more  secure  on  a 
street  with  continual  vehicular  and  pedestrian  traffic  than  in  off-street  parking 
areas  that  are  screened  from  view.    The  western  part  of  Visitacion  Valley  has  an 
on-street  parking  problem  because  the  residents  of  the  housing  development  do  not 
use  off-street  parking.    Ways  to  make  the  off-street  parking  more  secure  must  be 
found.    Increasing  the  number  of  on-street  parking  spaces  should  be  a  goal. 

In  Geneva  Terraces  and  Sunnydale  the  large  blocks  could  have  new  streets  cut 
through  them.    These  streets  would  not  only  provide  additional  on-street  parking, 
but  would  also  provide  better  access  to  mid-block  housing  units  which  are  now  as 
far  as  250  feet  from  a  street.    Existing  open  garages  and  carports  could  be 
subdivided  into  private  garages,  providing  secure  off-street  parking. 

3.  Mechanical  Systems  Rehabilitation 

Mechanical  systems,  plumbing,  electrical  and  heating  mechanisms,  in  need  of 
repair  are  a  serious  safety  hazard  to  residents  of  the  housing  developments. 
Where  repair  is  impossible,  new  mechanical  equipment  should  be  installed.  New 
fixtures  and  appliances  should  be  selected  considering  their  ease  of  repair  and 
replacement,  not  merely  their  cost. 

4.  Open  Space  Improvements 

The  common  open  spaces  in  the  Visitacion  Valley  housing  developments  are 
underused.    They  are  poorly  maintained,  difficult  to  supervise  and  unlandscaped . 
In  the  Sunnydale  Housing  Project  the  function  of  the  open  spaces  is  primarily  to 
separate  the  public  housing  buildings.    The  open  spaces  are  not  park- like,  and 
they  are  too  sloped  and  broken  up  to  be  used  as  playfields.    The  residents  have  no 
private  yards  since  all  open  space  is  common  ground.    In  Geneva  Terrace,  the 
townhouses  have  small  private  yards  and  the  open  spaces  are  well  landscaped.  The 
common  areas  can  be  dangerous  and  provide  access  to  the  housing  for  burglars  and 
vandals.    Geneva  Towers  open  space  is  overused.    The  facilities  provided  are 
inadequate  for  the  dense  population  of  Geneva  Towers. 

These  open  spaces  can  function  as  a  valuable  resource  for  improving  the 
quality  of  life  for  the  residents  of  the  Visitacion  Valley  housing  developments. 
Restructuring  the  open  spaces  to  better  respond  to  the  needs  of  the  residents  is 
needed.    The  mere  provision  of  green  space  is  not  adequate.    Residential  open 
spaces  must  be  designed  to  function  for  the  residents. 

J.     Visitacion  Valley  Housing  Developments  Improvements  Recommended  for 
Implementation 

Building  repair,  mechanical  system  improvements  and  improved  security  are  the 
most  critical  improvements  that  are  needed  in  the  Visitacion  Valley  housing 
developments.    Improvements  to  the  housing  development  common  open  spaces  have  a 
community  impact  particularly  considering  the  overall  shortage  availability 
of  adequate  recreation  facilities.    The  following  improvements  could  be  made: 

1.    Recommended  Improvements  to  Sunnydale  Housing  (Map  6) 

(a)  Enclose  Common  Areas  as  Private  Yards 
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MAP  6 

RECOMMENDED 
IMPROVEMENTS 

FOR  SUWNYDALE 


c*  '* 


MOUSING   AUTHORITY  Of  THE   CITY  AND  COUNTY    OT    5 AN  FRANCISCO 

SUNNYDALE  HOUSING  DEVELOPMENT- 


FIGURE  1 

PROPOSED  SUNNYDALE  FENCED  YARDS 


The  spaces  between  every  other  block  at  Sunnydale  should  be  subdivided  into 
private  yards  for  the  dwelling  units.    Private  yards  would  be  assets  for  the 
Sunnydale  community  because  they  provide  outdoor  living  spaces  for  the  residents 
(Figure  1).    These  areas  can  be  used  for  children's  play,  for  gardening,  and  for 
good  weather  living.    This  is  an  important  consideration  for  large  families  in 
small  apartments.    The  yards  will  make  the  rear  walls  of  the  buildings  private, 
increasing  the  security  of  the  residences. 

Enclose  common  areas  as  private  yards 

Wood  fence  @  $2,500  per  yard  -  100  yards  $250,000 
TOTAL  $250,000 

(b)  Seating  Areas 

There  should  be  landscaped  seating  areas  at  neighborhood  gathering  places  and 
bus  stops.    Landscaping  should  be  hardy  ornamental  and  have  a  low  profile  at 
maturity. 

Seating  areas/Bus  stops  -  4 

1.  Bench  $600) 

2.  Trash  Can  300)       $1,600  each  X  4  =  $6,400 

3.  Landscaping  400) 

4.  Paving  300) 

(c)  Street  Trees 

Street  trees  should  be  planted  on  Sunnydale  Avenue  and  areas  of  other 
streets.    The  large  pine  trees  in  Sunnydale  are  a  major  asset  to  the  community,, 
Street  trees  withstand  heavy  use  and  poor  maintenance  better  than  most  planting. 
The  existing  trees  in  Sunnydale  are  large  Monterey  pines.    Streets  without  trees 
should  have  contrasting  street  trees.    The  following  are  suggested  species: 

1.  Agonis  flexuosa  -  Evergreen  -  Australian  Peppermint  Tree  -  looks  like  a 
weeping  willow 

2.  Eucalyptus  ficafolia  -  Evergreen  -  Red  Flowering  Gum  -  dark  green,  large 
red  flowers  in  winter. 

3.  Liquidambar  styraciflua  -  Deciduous  -  Sweet  Gum  -  bright  fall  leaf  color, 
vertical  form. 

4.  Magnolia  grandifolia  -  Evergreen  -  Southern  Magnolia  -  large  dark  green 
leaves,  big  white  spring  flowers 

5.  Platanus  acerifolia  -  Deciduous  -  London  Plane  Tree  -  large  maple-shaped 
leaves 

6.  Prunus  cerasifera  'Atropurpurea'  -  Deciduous  -  Purple  Leaf  Plum  -  red 
leaves,  pink  spring  flowers 

Street  Trees 

(1)  Sunnydale  Avenue  -  30  trees  @  $275  each  $13,850 

(2)  Other  streets  -  14  trees  @  $275  each  8,250 

TOTAL  $227100" 
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(d)  Play  Area 


A  children's  play  area  should  be  provided  with  sturdy  interesting  equipment. 
In  the  southwestern  portion  of  Sunnydale,  to  complement  Herz  Playground  which 
serves  the  northeastern  portion.    The  play  area  need  not  be  as  large  as  Herz.  The 
play  area  should  be  located  in  full  view  of  adjacent  streets  and  sidewalks,  but 
set  back  from  the  street.    The  curve  on  Brookdale  Avenue  just  north  of  Blythedale 
is  a  good  location  for  this  play  area. 

Children's  Play  Area 


1. 

Playstructure 

$8,000 

2. 

Benches 

1,200 

3. 

Trash  Cans 

600 

4. 

Sand  Pit 

500 

5. 

Paving 

1,800 

6. 

Curb 

1,200 

7. 

Landscaping 

2,700 

$16,000 

(e)  Gardening  Center 

Rather  than  providing  contractor  planted  vegetation  in  the  common  spaces  and 
rear  yards  at  Sunnydale,  a  gardening  center  for  residents  should  be  established. 
This  center  could  provide  Sunnydale  residents  with  gardening  information  and 
plants.    The  plants  would  be  grown  in  a  community  nursery  by  volunteers.  This 
gardening  center  could  be  established  under  the  existing  CETA  community  garden 
program  in  San  Francisco,  or  a  similar  organization.    Vegetables  and  other 
traditional  garden  plants  require  more  effort  than  most  people  are  willing  to 
spend.    It  is  important  for  the  garden  center  to  provide  residents  with  a 
selection  of  plants  that  require  little  care.    The  following  is  a  list  of  plants 
that  thrive  in  San  Francisco  and  require  no  care  after  planting. 


Acacia 

-  Acacia 

Allysum 

-    Lobular i a 

Bamboo 

-   Various  Names 

Blue  Blossom 

-  Ceanotius 

Bottlebrush 

-  Callistemon 

Broom 

-  Cytissus 

Cactus 

-   Various  Names 

California  Poppy 

-    Eschschotzia  Californica 

Calla  lily 

-  Zantedeschina 

Carina 

-  Canna 

Coyote  Bush 

-  Baccharus 

Gazania 

-  Gazania 

Geranium 

-  Pelargonium 

Germander 

-    Teucr  ium 

Ivy 

-  Hedera 

uuniper 

-    Juniper us 

Jupiter's  Beard 

-    Cent ran thus 

Mirror  Plant 

-    Coprosma  repens 

Nasturtium 

-  Tropaeolium 

New  Zealand  Flax 

-    Phormium  tenax 

Periwinkle 

-  Vinca 

Rockrose 

-  Cistus 
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Rosemary 
Santolina 
Succulents 
Thyme 

Wandering  Jew 


-  Rosmarinus  officinalis 

-  Santolina  sempervirens 

-  Various  Names 

-  Thymus 

-  Tradescantia 


Gardening  Center  for  Yards  and  Community  Gardens 


1.  Soil  Preparation  600 

2.  Tools  1,500 

3.  Irrigation  1,500 

4.  Plant  Materials  3,000 

5.  Fence  5,200 

6.  Miscellaneous  2,200 

TOTAL  14,000 


2.    Recommended  Improvements  to  Geneva  Terrace  Townhouses  (Figure  2A) 
(a)  Play  Area 

The  open  space  design  for  Geneva  Terrace  included  scattered  children's  play 
areas.    These  have  proven  difficult  to  maintain  and  much  of  the  equipment  is 
presently  in  disrepair.    The  recommended  improvement  is  to  create  a  new 
children's  play  area  adjacent  to  the  community  building  and  pool.  Existing 
equipment  that  can  be  rehabilitated  should  be  relocated  here  along  with  some 
new  equipment.    A  single  large  play  complex  has  a  much  greater  play  value  than 
several  small  play  areas  and  is  much  easier  to  maintain  and  supervise.  By 
locating  the  community  facilities  in  one  place  supervision  of  each  is 
accomplished. 


Children's  Play  Area 


1.  Relocate  remaining  play  equipment  @  community  center  $1,000 

2.  New  play  equipment  2,000 

3.  Relocate  benches  1,000 

4.  Replace  Sand  500 

TOTAL  $4,500 


(b)  Enclose  some  common  areas 

The  open  space  system  of  Geneva  Terraces  has  public  access  to  all  areas, 
except  the  residences  and  the  small  private  yards.    The  carports  and  the  common 
space  behind  the  units  should  be  enclosed  as  private  areas  used  by  the  abutting 
residents  only.    The  carports  should  be  enclosed  with  automatic  garage  doors 
and  the  adjacent  walkways  with  locked  gates.    Where  the  private  common  areas 
connect  to  the  remainder  of  the  open  space  system  be  wood  fences  and  gates 
similar  to  those  around  the  private  yards  should  be  installed. 

Enclose  common  areas  and  carports 


1.  Path  gates  $  8,800 

2.  Garage  doors  36,000 

3.  Fence  12,800 

TOTAL  $57,600 


13 


SAWYER  STREET 


EXISTING  GENEVA  TERRACE  CARPORTS 


GENEVA  TERRACE  CARPORTS  CONVERTED  TO  PRIVATE  GARAGES 
FIGURE  2B 

CONVERSION  OF  CARPORTS  TO  PRIVATE  GARAGES  IN  GENEVA  TERRACE 


(c)  Enclose  common  areas  as  private  yards 


The  existing  private  yards  can  be  expanded  to  include  the  entire  common  area 
behind  them.    The  existing  landscaping  can  be  included  in  these  private  yards. 
This  will  expand  the  private  open  spaces  to  a  more  traditional  San  Francisco 
townhouse  rear  yard  and  still  preserve  public  access  to  much  of  the  common  area 
including  the  community  center  and  thru  block  pedestrian  areas.    This  smaller 
common  open  space  system  will  be  easier  to  maintain.    The  remaining  common  areas 
are  more  secure  because  they  are  those  areas  most  visible  from  the  streets  and 
residences. 

This  improvement  could  be  constructed  at  a  later  date  as  a  second  phase  of 
Improvement  b. 

Enclose  common  areas  as  private  yards 


1.  Fence  per  yard  ($200  X  42)  $86,000 

2.  Move  rear  fences  ($300  X  42)  12,600 

TOTAL  $98,600 

(d)  Landscaped  Seating  Areas 

The  existing  seating  areas  in  Geneva  Terraces  are  unused  and  in  disrepair. 

New  seating  areas  should  be  located  in  landscaped  areas  along  the  streets  and  near 
the  community  center  next  to  the  children's  play  area.    The  existing  benches  can 
be  rehabilitated  and  used  for  additional  seating. 


Landscaped  Seating  Areas 

1.  Bench  $  600 

2.  Trash  Can  300 

3.  Landscaping  400 

4.  Paving  300 


$1,600  each  X  3  =  $4,800 


(e)  Enclose  Carports  as  Garages  (Figure  2B) 

The  carports  at  Geneva  Terraces  are  little  used  because  they  provide  only  rain 
protection.    The  carports  are  not  secure  private  parking  areas.    Enclosing  the 
carports  and  the  adjacent  common  areas  as  in  improvement  (b)  will  reduce  this 
problem,  converting  the  carports  to  private  garages  may  eliminate  the  problem. 
The  garages  need  sturdy  doors  for  cars  but  wire  fencing  could  function  as  interior 
separations  between  garages.    Some  garages  can  be  directly  connected  to  the  units 
they  are  behind.    The  roofs  can  become  private  decks  for  those  units. 


Enclose  Carports  as  Private  Garages 


1.  Garage  doors  $  95,000 

2.  Fence  spaces  44,500 

139,500 

Less  common  doors  -  (b)  item  2  -36,000 
TOTAL  $103,500 
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3.    Recommended  Improvements  to  Geneva  Towers 

(a)  Rehabilitate  the  tots  play  area 

The  day  care  center  tots  play  area  on  the  garage  deck  west  of  the  east 
building  needs  some  repair  and  replacement  of  equipment.    The  most  significant 
problem  is  the  intense  winds  generated  by  the  tall  buildings.    The  winds  blow  away 
the  sand  layer  beneath  the  play  structures.    Constructing  a  wind  screen  and 
placing  the  coarse  heavy  sand  used  by  Recreation  and  Parks  Department  in  the  sand 
pit,  may  solve  this  difficult  problem. 

Rehabilitate  tots  play  area 


1.  Install  sand  $  400 

2.  Rehabilitate  equipment  800 

3.  Construct  wind  barrier  1,000 

TOTAL  $2,200 


(b)  Create  a  covered  play  area 

An  all-weather  outdoor  play  area  for  the  day  care  center  and  the  towers 
families  should  be  constructed  in  the  vacant  plaza  level  units  just  north  of  the 
day  care  center.    Non  structural  interior  and  exterior  walls  should  be  removed  and 
a  play  surface  laid  on  the  floor.    These  units  are  now  used  as  storage  areas. 
Storage  would  be  better  located  in  unused  portions  of  the  garage. 

Create  a  covered  play  area  @  Day  Care  Center 


1.  Remove  existing  walls  $2,500 

2.  Install  lighting  600 

3.  Install  play  surface  1,200 

TOTAL  $4,300 


(c)  Rehabilitate  playfield 

The  playfield  in  the  southwest  corner  of  the  block  is  overused.    This  overuse 
problem  will  be  eased  somewhat  by  developing  alternative  play  areas  at  Geneva 
lowers,  in  Kelloch-Velasco  Park,  and  in  McLaren  Park.    The  play  equipment  and  the 
turf  should  be  rehabilitated,  replanted  and  maintained  considering  its  intensive 
use. 

Rehabilitate  playfield 


1.  Rehabilitate  equipment  $1,500 

2.  Rehabilitate  existing  turf  100 

3.  Seed  new  turf  2,300 

TOTAL  $3,900 
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SUNNYOALE  AVENUE 


FIGURE  3 

ppnpn^pp  IMPROVFMFNTS  TO 
GFNFVA  TQIIERS 

^     PRIVATE  GARAGES  ON  ONE  LEVEL 
▼  '  OF  THE  EXISTING  GARAGE 

▼PLAYCOURT  ON  THE  GARAGE  ROOF 
WITH  A  WINDBREAK 

£  •  COMMUNITY  CENTER  ON  GROUND 
FLOOR  OF  TOWER 

$  '  COVERED  PLAY  AREA  NEXT  TO 
DAYCARE  CENTER 

B  "  REHABILITATE  PLAYFIELD 
^  .  REHABILITATE  CHILDREN'S  PLAY  AREA 
f^-  ADDITIONAL  PLANTING  AND  WINDBREAKS 


(d)  Construct  a  playcourt  on  the  garage  roof 


The  roof  garden  above  the  garage  on  the  northeast  corner  of  the  Geneva  Towers 
complex  is  an  unsuitable  location  for  growing  plants  and  is  not  a  very  garden-like 
space.    A  better  use  for  such  a  concrete  garage  roof  is  a  playcourt.    Tall  trees, 
such  as  Lombardy  Poplars  or  Eucalyptus  should  be  planted  on  grade  around  the 
garage  to  provide  a  natural  surrounding  as  well  as  a  windbreak. 

Construct  a  playcourt  on  the  garage  roof 

1.  Remove  existing  planters 

2.  Pave  court  surface 

3.  Install  backboards 

4.  Install  fencing 

TOTAL 

(e)  Replace  planting  and  lawn 

Inadequate  maintenance  is  the  major  problem  with  keeping  planting  alive  at 
Geneva  Towers.    The  new  planting  at  the  entrance  to  the  North  Geneva  Tower  and  the 
planting  in  Geneva  Terrace  have  heavy  use  yet  remain  in  good  condition  because 
they  receive  regular  maintenance  and  watering.    Automatic  irrigation  systems  have 
difficult  maintenance  problems  and  are  probably  the  primary  problem.    The  planting 
areas  should  be  replanted  with  hardy  vegetation  and  the  irrigation  system  should 
be  repaired.    A  buried  drip-watering  system  might  be  a  better  solution  to  Geneva 
Towers  irrigation  problems. 

Replace  planting  and  lawn 

1.  Replace  irrigation 

2.  Trees 

3.  Shrubs 

4.  Rehabilitate  existing  lawn 

5.  Seed  new  lawn 

TOTAL 

(f)  Rehabilitate  and  furnish  community  center 

The  first  floor  office  and  community  areas  should  be  rehabilitated  and 
furnished  to  function  as  a  community  center.    The  existing  spaces  have  few  major 
problems  and  can  be  rehabilitated  easily.    Furnishings  will  be  the  major  expense. 

Rehabilitate  community  center 

1.  Rehabilitate 

2.  Furnishings 

3.  Equipment 

TOTAL 

(g)  Convert  one  garage  level  to  private  garages 

One  level  of  Geneva  Towers'  three-level  garage  should  be  converted  to  private 
garages  by  constructing  spaces  with  lockable  doors.    The  walls  between  parking 
spaces  could  be  wire  fencing  to  allow  for  ventilation  and  to  reduce  the  cost  of 
conversion.    The  entrance  to  the  garage  level  should  have  automatic  controls  and 
the  area  should  have  security  supervision. 


$2,000 
800 
400 
2,300 

$5,500 


$9,000 
9,000 
1,800 
200 
700 
$20,700 


$  5,000 
8,000 
3,000 

$16  000 
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Convert  a  garage  level  to  private  garages 


1.  Construct  fencing  $  45 , 000 

2.  Install  garage  door  50,000 

3.  Install  automatic  controlled  entry  door  3,500 

4.  Construct  security  station  3,000 

5.  Install  additional  lighting  2,000 

TOTAL  $103,500 

4.    Total  Expenditures  for  Improvements  to  Housing  Development 

Sunnydale  Totals 

1.  Rear  yards  $250,000 

2.  Seating  areas  6,400 

3.  Street  trees  21,100 

4.  Children's  play  area  16,000 

5.  Gardening  center  14,000 

307,500 

6.  Engineering  &  contingencies  74,600 

TOTAL  $382,100 
Geneva  Terrace  Totals 

1.  Children's  play  area  $  4,600 

2.  Enclose  common  areas  57,600 

3.  Enclose  common  areas  as  private  yards  98,600 

4.  Landscaped  seating  areas  4,800 

5.  Engineering  and  contingencies  32,200 

$197,800 

6.  Enclose  carports  as  garages  103,000 

7.  Engineering  and  contingencies  20,600 

TOTAL  for  Geneva  Terrace  $321,400 
Geneva  Towers  Totals 

1.  Rehabilitate  tots  play  area  $  2,200 

2.  Covered  play  area  4,500 

3.  Rehabilitate  playfield  4,800 

4.  Playcourt  on  garage  roof  5,500 

5.  Replace  planting  20,700 

6.  Rehabilitate  community  center  16,000 

7.  Engineering  and  contingencies  31,400 

TOTAL  $  85,100 
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K.     Summary  of  Preliminary  Cost  Estimates  for  Housing  Improvements 

1.  CHFA  loan  administration  Cost  to  be  determined 

2.  Mortgage  funds  for 

rehabilitation  loans  " 

3.  Voluntary  housing 

maintenance  program  " 

4.  Hardship  loans  " 

5.  Home  Ownership  Assistance  " 

6.  Sunnydale  Improvements  $  382,100 

7.  Geneva  Terrace  Improvements  321,400 

8.  Geneva  Towers  Improvements  85,100 
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III.    Commercial  Facilities 


Attractive  and  convenient  shopping  facilities  are  an  essential  part  of  a 
balanced  neighborhood  environment.    Visitacion  Valley  is  served  by  two  commercial 
areas:    Leland  Avenue,  a  five  block  commercial  district,  and  the  Sunnydale/Hahn 
shopping  area,  composed  of  a  few  stores  at  the  entrance  of  the  Sunnydale  Housing 
Project. 

The  Leland  Avenue  commercial  strip  is  clearly  the  major  commercial  zone  of 
Visitacion  Valley,  and  its  revitalization  could  be  a  catalyst  to  overall  community 
development. 

A.    Commercial  Characteristics 

The  Leland  Avenue  commercial  strip  runs  along  Leland  Avenue  from  Rutland 
Street  to  Bayshore  Boulevard  and  involves  2,416  feet  or  five  blocks  of  commercial 
frontage.    The  existing  zoning  for  Leland  Avenue  between  Rutland  Street  and 
Bayshore  Boulevard  is  C-2  (Map  3) . 

Commercial  activity  is  confined  primarily  to  the  ground  floor,  with  limited 
upper  story  commercial  use.    There  is  a  medical  facility  that  has  six  offices, 
three  on  the  ground  floor  and  three  on  the  second  story.    There  are  five 
furniture,  TV*  and  appliance  stores,  three  clothing,  accessory  and  shoe  stores,  six 
novelty  gift  shops,  and  various  miscellaneous  outlets.    Retail  personal  services 
on  Leland  Avenue  include  eight  beauty  salons  and  barber  shops,  two  laundries,  and 
two  pharmacies.    There  is  one  financial  office  on  the  street,  four  real  estate 
offices,  one  library,  one  medical  center  and  one  church.    Table  3  gives  a  detailed 
inventory  of  the  uses  along  Leland  Avenue. 
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TABLE  3 


Leland  Avenue  Land  Use  Inventory ,  December  1979 

—  No.  of 

Uses 


RETAIL  SALES  AND  SERVICES  37 
Bars,  Restaurants,  Entertainment    (GF=  4) (US=  0)  4 
Restaurant  3 
Fast  Food  1 
Bar  0 
Entertainment  Without  Food  or  Liquor  0 
Total  Entertainment  Permits  0 
Total  On-Sale  ABC  Licenses  0 

Groceries,  Off-Sale  Liquor  7 
General  Groceries  2 
Speciality  Groceries  4 
Off -Sale  Liquor  Without  Groceries  1 
Total  Off -Sale  ABC  Licenses  4 

Other  Retail  and  Services  26 

Antiques,  Second  Hand  Stores  0 

Home  Furnishings,  Appl.,  Incl.  Repair  2 

Beauty,  Hair  6 

Books,  Stationery,  Records,  etc.  0 

Clothes,  Acc.,  Shoes,  Incl.  Repair  2 

Florist,  Nursery  1 

Gallery,  Framing  0 

Gifts  1 

Hardware,  Building  Materials  1 

Pharmacy,  Variety,  Dept.,  Discount  2 

Laundry,  Dry  Cleaning  4 

Other  Repair  (Ex.  Clothes,  Shoe,  Appl.)  0 

Total  Repair  2 

Other  Retail  and  Services  7 

OFFICES  (GF=12) (US=  3)  15 

Financial  Offices  (GF=  1) (US=  0)  1 

Business  Offices  (GF=  4) (US=  0)  4 

Medical  Offices  (GF=  3) (US=  3)  6 

Social  Services  (GF=  4) (US=  0)  4 

RESIDENTIAL  DWELLING  UNITS  (GF=16) (US=60/21)  97 

HOTELS  0 
INSTITUTIONS  3 
AUTOMOTIVE  (Gas,  Repair,  Sales)  0 
OTHER  (Animal  Services,  Manuf.,  Whol.)  1 
PARKING  (Principal  Use)  1 
VACANT  9 
TOTAL  162 


GF  =  Ground  Floor 

US  =  Upper  Story    *Not  included  in  total  to  avoid  double  counting. 


20 


CONTINUED  ABOVE 


JUS  l*M  |5 

iiiUclfr 


6^ 

2 


9 


There  is  a  significant  percentage  of  residential  uses  along  Leland  Avenue  in 
the  upper  and  ground  floors.    The  area  has  97  residential  units  of  which  16 
percent  are  located  on  the  ground  floor  frontage. 

B.  Problems  and  Needs 

A  survey  done  by  the  Department  of  City  Planning  indicates  a  decrease  in 
commercial  activity  along  Leland  Avenue  since  1970.    Overall  business  activity  has 
declined  leaving  five  vacant  lots  and  four  vacant  commercial  storefronts. 

The  composition  of  store  types  and  retail  volumes  indicate  the  inability  of 
businesses  along  Leland  Avenue  either  to  attract  and  maintain  customers  from  the 
Visitacion  Valley  neighborhood  as  a  whole  or  to  draw  from  secondary  trade  areas. 
Reasons  for  this  phenomenon  can  be  attributed  to  the  commercial  strip's  lack  of 
variety  of  services  and  goods.    The  greatest  deficiencies  are  in  the  following 
categories:  restaurant/bar ,  record  store,  clothing  boutique,  cinema,  book  store, 
service  station,  and  neighborhood  Mom  and  Pop  grocery  stores.    Those  stores  that 
are  in  operation  are  understocked  and  need  help  in  their  merchandizing  efforts. 

A  number  of  factors  analyzed  below  indicate  that  commercial  activity  on  Leland 
Avenue  is  not  as  healthy  as  it  could  be.    Average  sales  volume  per  store  is  low 
compared  to  other  commercial  strips,  indicating  that  the  ability  of  the  Leland 
Avenue  shops  to  attract  local  residents'  shopping  dollars  is  relatively  low. 
However,  private  market  interest  in  the  empty  commercial  sites  along  Leland  Avenue 
shows  that  competition  for  the  limited  clientele  may  increase. 

C.  Market  Analysis 
1.      Sales  Volume 

An  estimated  $2  million  per  year  in  gross  receipts  are  generated  by  the  Leland 
Avenue  businesses.    Other  commercial  districts  do  better.    For  example,  San  Bruno 
Avenue  commercial  strip  is  about  the  same  size  as  Leland  Avenue  commercial  strip, 
yet  Leland  Avenue  sales  volumes  are  only  50%  of  those  found  on  San  Bruno  Avenue. 
If  Leland  Avenue  were  experiencing  commercial  vitality  comparable  to  that  of  San 
Bruno  Avenue,  gross  receipts  would  be  $2.5  million  per  year  greater.    From  the 
differences  in  these  two  figures  one  can  see  improvement  potential  for  Leland 
Avenue.    Table  2  compares  average  sales  volume  per  store  on  Leland  Avenue  to  that 
of  other  commercial  streets. 

Determination  of  the  total  level  of  sales  activity  along  Leland  Avenue  is 
based  on  Gross  Receipt  figures  reported  in  the  "Commerce  and  Industry  Neighborhood 
Commercial  Districts"  report  published  by  the  Department  of  City  Planning. 
Figures  on  gross  receipts  represent  80  percent  of  the  total  number  of  taxable 
accounts  found  on  the  commercial  strip.    The  remaining  20  percent  have  been 
approximated  from  sales  ratios  for  those  retail  outlets,  such  as  barber  shops, 
which  would  be  required  to  pay  taxes  according  to  Payroll  Expense  Tax  Schedules. 
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TABLE  4 


Business  and  Payroll  Taxes  in  the  Outer  Mission  and 
Visitacion  Valley  Planning  Areas,  1974 


Gross 

Gross 

Average 

Receipts 

Gross 

Receipts 

Gross 

Commercial  District 

Accounts 

Receipts 

Tax 

Receipts 

(1) 

Mission  Street  (3) 

468 

31,376,747 

52,429 

67,044 

(2) 

San  Bruno 

92 

4,951,905 

5,802 

53,825 

(3) 

Alemany  Value  Giant 

(4) 

Total  Outer  Mission 

560 

36,328,652 

58,231 

64,872 

(5) 

Visitacion  Valley 

(6) 

Leland  Avenue 

60 

2,062,783 

2,721 

34,379 

D.  Income  and  Expenditures 

Residents  of  the  Leland  Avenue  trade  area  spend  an  estimated  $2  million  per 
year  on  items  presently  available  on  Leland  Avenue  —  groceries,  restaurant  meals, 
and  personal  care  items. 

The  1970  Census  tract  data  has  shown  that  the  average  household  income  for  the 
area  was  $10,740  in  Visitacion  Valley  and  $13,195  for  Little  Hollywood  while  San 
Francisco  as  a  whole  had  $10,503.    In  the  last  ten  years  it  is  estimated  that 
inflation  has  raised  this  by  86.9%  or  to  $20,730  in  Visitacion  Valley  and  $24,661 
in  Little  Hollywood.    A  rule  of  thumb  is  that  35  percent  of  total  weekly  income 
can  be  expected  to  be  spent  by  people  in  that  income  group  on  food  (at  heme  and 
away  from  home)  and  personal  care  items.    This  $7.25  million  per  year  could  be 
captured  by  Leland  Avenue  within  the  primary  market  area  on  these  items. 

E.  Market  Capture  Rate 

As  noted,  Leland  Avenue  has  annual  gross  receipts  of  $2.2  million,  while 
potential  spending  for  households  in  the  trade  area  totals  $7.25  million.    If  one 
uses  these  figures  to  create  a  ratio  of  actual  to  potential  trade  area  spending, 
it  can  be  seen  that  only  29  percent  of  total  potential  dollars  are  spent  on  Leland 
Avenue.    Normally  one  should  expect  at  least  a  60  percent  spending  ratio  in  a 
local  trade  area.    What  this  means  for  Leland  Avenue  is  a  $2.4  million  loss  of 
trade  area  dollars  to  other  commercial  centers.    Without  increasing  the  physical 
size  of  the  trade  area,  commercial  activity  on  Leland  Avenue  has  plenty  of  room  to 
grow. 

F.  Goals,  Objectives  and  Assessment 

The  potential  for  commercial  revitalization  of  Leland  Avenue  is  also  dependent 
on  the  street's  ability  to  attract  more  business  frcm  its  secondary  markets.  The 
following  pages  recommend  improvements  that  will  increase  the  visual  appeal  of  the 
street.    The  proposed  program  could  generate  more  business  frcm  transient  and 
outside  customers  as  well  as  frcm  local  residents.    A  more  detailed  discussion  of 
needs  is  presented  below. 
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G.    Objectives  For  Commercial  Facilities  in  Visitacion  Valley 


1.  Strengthen  the  overall  economic  climate  for  the  Visitacion  Valley 
commercial  establishments. 

2.  Promote  the  improvement  of  individual  business  so  that  they  can  meet 
community  needs  in  a  more  complete,  convenient,  attractive  and  profitable 
manner . 

3.  Make  Visitacion  Valley  Commercial  District  more  attractive  to  shoppers 
through  a  beaut if ication  program  and  by  improving  shoppers'  convenience 
and  amenities. 

4.  Promote  new  or  expanded  commercial  developments  that  complement  existing 
commercial  uses  and  strengthen  community  amenities  and  convenience. 

H.    Commercial  Improvement  Needs 

Need  Category  Specific  Needs 


1)    Commercial  building 
rehabilitation  and 
facade  improvement 


2)    Assistance  in  management 
and  business  operation 


3)    Commercial  amenities 
landscaping  improvement 


4)    Expansion  loan 
working  capital 


Rehabilitation  renovation  and  remodeling 
with  particular  emphasis  on  facade  (walls, 
windows,  painting  and  color  coordination, 
drains,  doors,  porch/steps,  sidewalks, 
signage,  grills  and  awnings) 

Bookkeeping  service,  item  selection, 
marketing,  merchandising,  credit  financing, 
and  better  community  relations  (a  top 
priority  need) 

Street  cleaning,  tree  planting,  increase 
in  police  protection,  reduction  in  truck 
traffic,  increase  in  parking,  and  street 
improvements 

Low-cost  and  easy-term  loans  for  business/ 
property  acquisition,  facility 
modernization,  and  business  expansion  and 
additions. 
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I.     Recommended  Actions: 


This  program  is  divided  into  two  major  parts  plus  supporting  attachments.  The 
first  part  is  a  synopsis  and  abstraction  of  the  total  package.    Elements  that 
directly  led  to  the  development  of  Leland  Avenue  Commercial  Improvement  Program 
are  highlighted. 

The  Private  Improvement  Actions  portion  describes  several  activities  that  the 
merchants  and  other  members  of  the  private  sector  will  implement.    Costs  are 
estimated  for  each  of  the  actions. 

The  Public  Improvement  Activities  portion  provides  a  short  description  of 
action  that  will  enhance  Leland  Avenue  private  actions,  and  be  implemented  by  City 
agencies.    Cost  estimates  are  also  provided. 

1.  Short  Term  Strategy 

a.    Physical  Improvements 

(1)  Public  physical  improvements  such  as  street  trees,  street  cleaning, 
benches,  and  trash  receptacles  can  be  made  fairly  quickly  with 
immediate  payoff  in  term  of  increasing  the  visual  attractiveness  of 
Leland  Avenue  and  encouraging  merchants  to  improve  their  facades, 
thereby  enhancing  the  areas  commercial  viability. 

(2)  Low  cost  private  improvements  to  storefronts  through  a  financially 
flexible  rehabilitation  program  would  create  a  rapid  visual  impact 
on  the  street,  and  assist  to  organize  and  involve  merchants  in  the 
revitalization  process. 

2.  Long  Term  Strategy 

a.  Retail  Development 

(1)    Community-based  organizations  and  the  City  can  seek  responsive 
developers  for  empty  commercial  lots.    Such  development  could 
benefit  Leland  Avenue  merchants  by  attracting  more  shoppers  to  the 
area,  and  would  provide  more  retail  amenities  for  existing  residents. 

b.  Local  Ownership  -  Local  ownership  of  neighborhood  businesses  can  be 
promoted  in  the  following  ways: 

(1)  assistance  to  individual  merchants  in  negotiating  long  term  leases; 

(2)  acquisition  loan  packages  to  assist  individual  merchants  in 
purchasing  their  buildings;     (3)    a  non-profit  community  organization, 
such  as  a  local  development  corporation  that  could  purchase  commercial 
sites  as  they  come  up  for  sale  and  find  local  individuals  or  groups  to 
manage  the  businesses  located  on  these  locally-owned  properties. 
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J.    Physical  Improvement  Programs 


Consumer  support  for  the  Leland  Avenue  commercial  area  and  neighborhood  pride 
can  be  enhanced  through  basic  physical  improvement  projects.    The  following 
proposals  which  include  both  private  and  public  improvements  (street  landscaping 
and  private  storefront  and  interior  renovation)  can  aid  commercial  revitalization 
by  making  the  shopping  area  safer  and  more  accessible  and  attractive  for  customers. 

1.  Public  Physical  Improvements 

Beautif ication  projects  needed  in  the  Leland  Avenue  commercial  area  involve 
five  basic  public  improvements.    Appropriate  locations  for  public  physical 
improvements  are  shown  on  map  (7) . 

(a)  Tree  Planting 

Presently,  the  absence  of  trees  and  open  space  confines  the  urban 
landscape  to  one  of  concrete  and  congestion.    Trees  are  particularly 
helpful  in  breaking  this  unsightly  continuum  and  also  contribute  to  an 
attractive  image  which  encourages  shopping.    One  hundred  and  two  trees  are 
needed.    Total  cost  would  be  $30,600. 

(b)  Installation  of  Trash  Receptacles 

Litter  poses  another  unsightly  problem  for  the  area.    Installation  of 
waste  receptacles  would  help  to  alleviate  this  problem.    An  advertised 
anti-litter  campaign  to  encourage  their  use  would  also  help  enhance 
feelings  of  community  pride.    The  cost  for  five  trash  receptacles  at  $250 
each  would  be  $1,250. 

(c)  Sidewalk  Cleaning 

Washing  of  sidewalks  and  continual  upkeep  programs  would  increase  area 
attractiveness.    This  project  should  be  done  within  existing  budget  by  the 
Department  of  Public  Works  Street  Cleaning  Division. 

(d)  Street  Lighting 

Additional  street  lighting  and,  in  some  cases,  lighting  fixture 
maintenance  would  be  helpful  along  Leland  Avenue  and  adjacent  streets. 
This  proposed  lighting  improvement  would  help  business,  operating  hours, 
etc.    Proper  and  legal  signs  are  regulated  by  the  City  Planning  Code.  The 
cost  for  nine  street  lights  at  $3,000  each  would  be  $27,000. 

(e)  Ramped  Curbs 

The  primary  users  of  the  commercial  area  are  residents  within  walking 
distance.    The  absence  of  ramps  at  intersections  inhibits  elderly  and 
handicapped  residents'  access  to  the  area.    The  cost  for  18  ramped  curbs 
at  $275  each  would  be  $4,950. 


25 


2.    Private  Physical  Programs 


1.  Private  Physical  Improvements 

(a)  Facade  Improvements 

Commercial  buildings  on  Leland  Avenue  are  also  in  need  of  physical 
improvements.    Many  of  these  improvements  can  begin  with  storefront  facade 
renovation. 

(b)  Signage:    The  importance  of  legible  street  and  building  identification 
signage  whether  it  be  designed  to  attract  the  attention  of  motorist  or 
pedestrians  cannot  be  overemphasized.    Letter  size  and  placement  of 
signing  is  important  for  communicating  information  concerning  name  and 
type  of  self-sustaining  and  competitive  business  operations.    Cost  would 
be  determined  by  the  needs  of  the  individual  merchants. 

(c)  Paint;    Architectural  detailing  tends  to  blend  in  with  the  facade  if  the 
entire  building  is  painted  the  same  color.    These  decorative  features  such 
as  moldings  or  trims  can  be  accented  with  contrasting  colors.    Color  can 
also  be  used  on  relatively  blank  facades  to  create  interesting  patterns 
such  as  pictorial  signing.    Where  painting  of  facades  occurs  below 
offices,  color  schemes  should  be  developed  and  coordinated  to  extend  and 
include  the  upper  portions.    Moreover,  it  is  important  that  merchants  on  a 
block  coordinate  their  color  schemes  so  that  individual  improvements 
contribute  to  an  overall  visual  impact  that  further  adds  distinctiveness 
to  the  commercial  frontage.    Forty  store  fronts  require  facade 
improvements.    Total  cost  is  estimated  to  be  $60,000. 

(d)  Awnings;    In  addition  to  providing  shelter,  awnings  are  yet  another  way  to 
draw  attention  to  a  business.    Awnings  can  be  used  as  color  accents  or  to 
hold  signing.    They  vary  in  cost  depending  on  type  and  size. 

(e)  Interior  improvements:    The  first  step  to  interior  improvements  is  space 
planning  to  alleviate  disorderly  arrangements  of  cardboard  boxes  in 
display  areas,  provide  visual  attraction  to  shoppers,  and  facilitate 
shopper's  access  to  and  knowledge  of  the  goods  or  services  for  sale. 

Other  elements  involve  the  transition  space,  or  entry  area.    Lighting  is 
an  important  factor  there,  not  only  in  displaying  merchandise  reading 
signs  in  windows,  but  also  for  night  security  purposes. 

K.    Funding  and  Implementation  of  Public  Physical  Improvements 

Community  Development  block  grant  funds  reserved  for  Neighborhood  Initiated 
Improvement  Projects  can  cover  part  of  the  costs  for  public  physical  improvements 
a  -  d.    Community  Development  block  grant  funds  reserved  for  neighborhood 
commercial  revitalization  could  cover  the  rest  of  improvements  a  -  e.    For  the 
under grounding  of  utility  lines,  it  may  be  possible  to  get  the  street  into  the 
schedule  of  burial  by  PG  &  E  with  use  of  community  development  funds  to  pay  the 
local  connect  charges.    The  Department  of  Pubic  Works  would  implement  the  projects 
in  conjunction  with  neighborhood  input. 
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TABLE  5 


SUMMARY  OF  PRELIMINARY  COST  ESTIMATES  FOR  LELAND  AVENUE 
COMERCIAL  DISTRICT  IMPROVEMENTS 


I  tan 

Sidewalk  Cleaning 
New  Trash  Receptacles 
Street  Benches 

Street  Trees  with  Basin  Covers 

Handicapped  Curb  Cuts  (Ramp) 

New  Cement  Crosswalk 

New  Street  Lights 

Murals 

Mini  Park 


Quantity        Unit  Cost 


5 
5 

102 
18 

10 , 000  ft. 
9 

1,000  ft. 
1 


$  250 
600 
400 
275 
4/ft. 
3,000 

3.50/ft. 


Total  Cost 


1,250 

3,000 
30,600 

4,950 
40,000 
27,000 

3,500 
10,000 


Total  Public  Improvement 


$120,300 


Undergrounding  of  Electrical 

Service 
Individual  Hook-up  Charge 


1300 
40 


Total  Undergrounding  Cost 

Painting  of  facades  40 

Signage  20 

Awnings  40 


80 
500 


1,500 
800 
1,500 


104,000 
20,000 


60,000 
16,000 
60,000 


$124,000 


Total  Private  Improvements 


$136,000 
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IV.  Community  Facilities  (Map  8) 


Adequate  community  facilities  and  services  contribute  significantly  to  the 
quality  of  neighborhood  life.    Public  facilities  such  as  libraries r  schools, 
recreation  centers  and  public  health  clinics  have  long  been  recognized  as  meeting 
many  of  those  needs.    In  order  to  continue  to  maintain  an  environment  that 
enhances  community  life,  the  adequacy  of  existing  facilities  and  social  programs 
must  be  assessed  and  changing  needs  for  services  analyzed  to  determine  what 
improvements,  additional  facilities,  and  social  programs  are  needed.  Presented 
below  is  an  analysis  of  the  recreation  and  open  space  needs  for  the  Visitacion 
Valley  neighborhood  area.    While  social  programs  such  as  childcare,  referral 
services,  senior  programs  and  expanded  health  care  are  important  needs  in  the 
Visitacion  Valley  community,  these  services  would  not  be  fundable  out  of  the 
CDBG.    Therefore,  the  analysis  presented  below  focuses  only  on  community 
facilities  —  rehabilitation  of  existing  structures  and  new  developments. 

A.  Problems  and  Needs 

Availability  of  recreation  opportunities  for  many  Visitacion  Valley  residents 
is  limited  due  to  several  factors  including  poor  access  to  parks  and  recreational 
facilities,  limited  scope  of  available  programs  which  are  principally 
youth-oriented  and  the  underdeveloped,  unmaintained  character  of  existing 
recreational  facilities. 

Recreation  and  open  space  needs  of  Visitacion  Valley  residents  include 
expanded  facilities  and  activities  for  seniors,  adults,  and  young  children,  and 
expansion  of  family-oriented  and  passive  recreation  opportunities  for  picnicking 
and  jogging. 

B.  Objectives  for  Recreation  and  Open  Space 

1.  Maximize  and  expand  service  utility  of  existing  recreation  facilities,  to 
meet  the  needs  of  the  entire  community. 

2.  Maintain  and  improve  existing  facilities. 

3.  Acquire  and  develop  new  open  space  facilities. 

C.  Recreation  and  Open  Space  Facilities  Surrounding  Visitacion  Valley 

Visitacion  Valley  is  surrounded  by  parks  and  other  large  open  spaces. 
Most  of  these  are  inaccessible  to  Visitacion  Valley  residents.    These  open  space 
areas  are  McLaren  Park,  Bayview  Hill  Park,  Candlestick  Cove  State  Recreation  Area 
and  Mount  San  Bruno. 

1.  Recommended  Actions 

(a)  McLaren  Park 

McLaren  Park  forms  the  northwest  boundary  of  Visitacion  Valley.    To  gain 
access  to  most  areas  of  McLaren  Park,  Visitacion  Valley  residents  must  climb 
steep  hills.    New  park  facilities,  paths  and  stairs  on  the  edges  of  McLaren 
Park  will  be  completed  by  early  1980  as  a  result  of  funding  primarily  from 
state  and  federal  sources.    Once  completed,  access  problems  to  McLaren  Park 
will  be  ameliorated.    A  total  of  $2,300,000  from  the  state  and  federal 
governments  will  provide  additional  park  improvements,  landscaping,  playground 
facilities,  pedestrian  pathways  and  tennis  courts. 
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(b)  Bayview  Hill  Park  &  Candlestick  Cove  State  Recreation  Area 

To  the  east  of  Visitacion  Valley  is  Bayview  Hill  and  Candlestick  Cove  of 
San  Francisco  Bay.    Bayview  Hill,  an  undeveloped  city  park,  has  a  spectacular 
360  degree  view  of  the  city  and  the  bay.    On  clear  days  you  can  see  to  San 
Jose.    The  State  of  California  is  currently  developing  Candlestick  Cove 
Recreation  Area  on  the  Bayshore  surrounding  Bayview  Hill  and  Candlestick 
Stadium.    Access  to  the  vast  open  space  of  San  Francisco  Bay  from  southeast 
San  Francisco  will  be  possible  after  years  of  proposals.    Visitacion  Valley  is 
separated  from  these  parks  and  the  Bay  by  the  formidable  barriers  of  Bayshore 
Boulevard,  the  James  Lick  Freeway,  and  the  Southern  Pacific  Railroad.  Only 
two  pedestrian  routes  now  cross  these  barriers  between  Visitacion  Valley  and 
Candlestick  Point.    One  is  the  Blanken  Avenue  underpass  from  Little  Hollywood 
to  the  San  Francisco  Executive  Park.    The  Executive  Park,  now  under 
construction,  will  provide  a  pedestrian  walk  system  that  will  interconnect  the 
bayshore  and  Bayview  Hill  with  the  Little  Hollywood  underpass.    The  other 
pedestrian  connection  is  a  sidewalk  over  the  freeway  at  the  Bayshore  Boulevard 
overpass  that  connects  to  a  steep  path  up  Bayview  Hill.    Park  improvements 
would  be  funded  by  the  Department  of  Parks  and  Recreation  of  the  State  of 
California.    Total  funding  cost  will  be  determined  at  a  future  date. 

(c)  Mount  San  Bruno 

In  Daly  City,  south  of  the  Cow  Palace,  are  the  lower  slopes  of  Mount  San 
Bruno.    Mount  San  Bruno  is  an  open  space  resource  larger  than  the  entire  San 
Francisco  parks  system.    Although  development  will  no  doubt  occur  on  parts  of 
Mount  San  Bruno,  particularly  on  the  lower  slopes  adjacent  to  existing 
development,  much  of  the  mountain  will  remain  as  public  open  space.    It  is 
noteworthy  that  Mount  San  Bruno  is  located  in  another  city  and  county,  which 
makes  for  a  significant  obstruction  to  creating  a  connection  between 
Visitacion  Valley  and  this  open  space. 

D.    Recreation  and  Open  Space  Facilities  Within  Visitacion  Valley 

There  are  six  small  parks  and  several  other  open  space  areas  within  the 
Visitacion  Valley  itself:     (1)    Herz  Playground,  (2)    Little  Hollywood  Park,  (3) 
Kelloch-Velasco  Park,  (4)  Visitacion  Valley  Playground,  and  (5)  Campbell 
Mini-Park. 

1.  Herz  Playground 

A  part  of  McLaren  Park,  Herz  Playground  was  rehabilitated  in  1979.  A 
playstructure,  paving  and  benches  were  constructed,  trees  and  shrubs  were 
planted,  the  clubhouse  rebuilt,  and  Coffman  Swimming  Pool  rehabilitated.  This 
facility  also  includes  a  playfield  and  playcourts.    The  Herz  clubhouse  and 
Coffman  Pool  are  the  only  recreation  facilities  in  Visitacion  Valley  not 
shared  with  a  school.    They  should  be  utilized  as  much  as  possible  for  the 
Recreation  and  Parks  Department's  expanded  recreation  program  for  Visitacion 
Valley.    Herz  Playground  does  not  need  any  further  rehabilitation  at  this  time. 

2.  Little  Hollywood  Park 

Little  Hollywood  Park  is  the  only  recreational  space  available  to 
residents  in  the  Little  Hollywood  area.    The  facility  has  a  small 
playstructure  and  benches.    In  late  1979  a  half -acre  expansion  was  purchased 
along  Lathrop  Street,  to  make  the  park  total  of  1-1/3  acres.    This  addition 
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should  be  developed  and  the  existing  park  rehabilitated.    Little  Hollywood 
Park  development  should  include  a  grass  playfield,  a  jogging  track,  a  drinking 
fountain,  repair  of  the  existing  benches  and  enlargement  of  the  play structure. 

Little  Hollywood  Park  has  been  developed  on  part  of  15  acres  owned  by  the 
Golden  Gate  Disposal  Company  and  the  Sunset  Scavenger  Company.    There  is  an 
additional  1-1/2  acres  along  Lathrop  Avenue  that  should  be  purchased  by  the 
Recreation  and  Parks  Department.    This  vacant  land  is  now  used  as  a  buffer 
between  Little  Hollywood  and  the  sanitary  fill  land  to  the  south.  An 
additional  playfield,  a  community  garden  and  an  exercise  course  and  playcourts 
could  be  added  to  the  park  with  the  additional  land. 

Costs  for  development  of  the  present  Little  Hollywood  Park  are: 


1) 

Rehabilitate  lawn  for  use  as  a  playfield 

$  2,500 

2) 

Stripe  playfield 

400 

3) 

Rehabilitate/remove  fencing 

1,000 

4) 

Jogging  Track 

900 

5) 

Trash  Cans  (2) 

800 

6) 

Drinking  Fountain 

1,000 

7) 

Fix  benches 

200 

8) 

Expand  play structure 

2,300 

9) 

Site  work 

1,365 

10) 

Fees 

5,680 

TOTAL 

$16,145 

Future  development  that  could  occur  if  Little  Hollywood  Park  is  expanded 
to  include  the  full  Lathrop  Avenue  frontage 


1) 

Rehabilitate  lawn 

4,800 

2) 

Community  Garden 

2,000 

3) 

Exercise  Course 

1,500 

4) 

Restrooms 

8,000 

5) 

Site  Work 

2,445 

6) 

Fees 

9,630 

TOTAL 

$28,375 

3.  Kelloch-Velasco  Park 


This  park,  located  just  south  of  Geneva  Towers,  is  now  being  designed. 
The  first  phase  construction  should  be  completed  in  1980.    Eventually  the  park 
will  include  two  basketball  courts,  children's  playstructures,  seating  areas, 
and  an  exercise  course.    Funding  has  been  provided  for  $260,000  of  the 
$400,000  total  park  construction  costs.    An  estimated  $140,000  is  needed  to 
complete  the  Kelloch-Velasco  Park. 

4.  Visitacion  Valley  Playground 

This  is  the  most  used  park  in  Visitacion  Valley,  but  it  lacks  an  ongoing 
recreational  program.    Because  it  is  situated  next  to  Visitacion  Valley  School 
(K-5  grades) ,  greater  use  can  be  made  of  this  facility  if  after  school  and 
weekend  recreational  programs  are  developed.    The  playground  has  little 
planting  other  than  grass.    Planting  can  be  provided  in  the  sidewalk  area, 
outside  the 
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fence.    This  will  add  a  park-like  character  without  encroaching  on  the 
recreation  value  of  the  playfields.    Low  shrubs  should  be  planted  between  the 
fence  and  the  sidewalk  and  street  trees  between  the  sidewalk  and  the  street. 
This  planting  configuration  will  add  the  needed  greenery  without  obscuring  the 
view  into  the  playground  from  the  street.    Costs  for  peripheral  planting 
around  Visitacion  Valley  Playground  are  listed  below: 


1)  Shrubs  $  2,280 

2)  Trees  4,200 

3)  Site  work  1,050 

4)  Fees  4,800 

TOTAL  $12,330 


5.    Campbell  Mini  Park 

This  park  at  Campbell  and  Rutland  Streets  is  on  a  strip  of  land  owned  by 
the  Water  Department.    This  small  park  has  benches,  a  lawn  area  and  a 
children's  play structure.    It  was  renovated  in  1977.    Some  maintenance  and 
bench  repair  are  needed,  but  no  major  rehabilitation  is  warranted  at  the 
present  time.    Adjacent  Water  Department  parcels  should  be  developed  as  an 
expansion  of  the  park.    Development  of  these  parcels  are  discussed  under  (F.) 
Open  Space  Opportunities. 

Maintenance  and  Repair  Costs  $800 

E.  Other  Recreation  Areas 

There  are  three  schools  in  Visitacion  Valley  —  Visitacion  Valley  School, 
Visitacion  Valley  Middle  School,  and  El  Dorado  School.    Woodrow  Wilson  High  School 
is  located  north  of  Mansell  Street,  just  outside  the  study  area.    Each  of  these 
schools  include  recreation  areas  that  are  open  to  the  public  during  non-school 
hours.    Programs  could  be  developed  to  make  use  of  these  public  facilities  for 
youth  after  school,  evenings  and  on  weekends. 

F.  Open  Space  Opportunities  (Map  9) 

The  existing  developed  park  areas  in  Visitacion  Valley  are  overused.  Although 
the  completion  of  Kelloch-Velasco  Park  will  help  this  situation,  there  will  still 
be  a  need  for  more  parks  and  recreation  facilities.    There  are  several  kinds  of 
open  space  opportunities  in  Visitacion  Valley  that  can  be  developed.    These  are: 

1.    Water  Department  Strip  (Figure  4) 

The  Water  Department  owns  several  lots  on  the  hill  from  Leland  up  to 
Mansell.    These  lots  cannot  have  buildings  constructed  on  them  but  can  be  used 
for  public  open  space.    Campbell  Mini-Park  and  the  Seniors'  Park  presently 
being  developed  are  existing  uses  of  this  corridor. 

Since  these  Water  Department  lands  form  a  continuous  strip,  a  landscaped 
pedestrianway  would  be  a  logical  open  space  use.    This  pedestrianway  would 
connect  the  Leland  Avenue  Shopping  district  with  the  residential  areas  to  the 
north,  towards  McLaren  Park. 
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POSSIBLE  DEVELOPMENT  ON 
THE  WATER  DEPARTMENT  STRIP 

FIGURE  H 


(a)  Leland  Avenue  Mini  Plaza 

The  parcel  on  the  north  side  of  Leland  Avenue  opposite  Peabody  Avenue 
should  be  developed  as  a  sidewalk  plaza  and  contnunity  flower  garden.  It 
should  include  a  pedes trianway  connection  to  the  north  to  Raymond  Street  and 
the  other  Water  Department  parcels.    Preliminary  cost  estimates  for  this 
development  are: 


1) 

Paved  walkway  to  Raymond  Street 

$  4,500 

2) 

Sidewalk  Plaza 

1,500 

3) 

Benches 

1,600 

4) 

Trash  Cans 

800 

5) 

Landscaping 

2,500 

6) 

Community  Flower  Beds 

600 

7) 

Water  Faucet 

500 

8) 

Site  work 

1,800 

9) 

Fees 

7,660 
$21,460 

TOTAL 

(b)  Raymond- Ar leta  Community  Garden 

Rehabilitation  of  this  community  garden  is  needed.  A  through  block 
pedestrianway  should  be  developed.  Preliminary  cost  estimates  for  this 
development  are: 

1)  Community  Garden 

2)  Connecting  Pedestrianway 

3)  New  Fencing  Along  Pedestrianway 

4)  Water  Faucet 

5)  Site  Work 

6)  Fees 

TOTAL 

(c)  Seniors'  Park 

A  seniors1  park  is  being  developed  by  the  All  Peoples  Coalition  on  the 
Water  Department  Strip  between  Leland  and  Arleta  Avenue.    A  sitting  and  park 
area  is  being  constructed  by  the  California  Conservation  Corps  which  will  be 
completed  in  early  1980. 

Provide  a  public  pedestrianway  along  the  west  side  of  Seniors'  Park. 
Seniors'  Park  itself  is  restricted  to  seniors,  so  a  fence  will  have  to  be 
constructed,  plus  a  pathway  and  landscaping.    Preliminary  cost  estimates  for 
this  development  are: 


1)  Fencing  $2,400 

2)  Paving  3,600 

3)  Landscaping  1,200 

4)  Site  work  *  1,000 

5)  Fees  4,700 

TOTAL  $12,900 


$  1,000 
4,500 
2,400 
500 
1,260 
5,670 

$15  330 
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(d)  Teddy  Street  Playfield 


This  parcel  should  function  as  an  expansion  of  Campbell-Rutland  Mini-Park 
to  the  north  and  as  a  link  to  the  other  parcels  to  the  south.  A 
pedestrianway,  a  large  lawn,  benches,  and  peripheral  landscaping  should  be 
included.    Preliminary  cost  estimates  of  this  development  are: 


1) 

Connecting  Pedestrianway 

$  2,500 

2) 

Lawn 

1,500 

3) 

Benches 

800 

4) 

Trash  Can 

400 

5) 

Peripheral  Planting 

1,800 

6) 

Site  Work 

1,050 

7) 

Fees 

4,640 

TOTAL 

$12,690 

2.  Housing  Greenways 

The  Geneva  Terrace  Townhouse  development  and  the  Sunnydale  Housing 
Authority  Project  have  systems  of  green  space  within  them  which  function  as 
park  and  recreation  facilities.    These  greenways  are  poorly  maintained,  since 
they  serve  the  greatest  density  residential  area  in  the  Visitacion  Valley  with 
the  highest  need  for  park  and  recreation  facilities.    These  greenway  areas 
should  be  redesigned  and  rebuilt.    This  redesign  should  consider  the  heavy  use 
of  this  area.    Development  of  these  areas  is  discussed  in  detail  in  Section 
II,  B,  2,  Improvements  to  Housing  Developments. 

3.  Paper  Streets 

On  the  hill  north  of  Leland  Avenue  are  several  paper  streets,  plated 
rights-of-way  that  have  not  been  paved.    Rights-of-way  that  have  houses  or 
developable  lots  on  them  can  be  paved  but  not  necessarily  in  the  traditional 
San  Francisco  manner,  i.e.,  concrete  covering  the  entire  right-of-way.  Many 
streets  could  easily  have  half  of  the  right-of-way  landscaped  with  adequate 
parking  and  street  clearance  for  fire  trucks. 

The  streets  without  houses  can  be  developed  as  mini-parks,  community 
gardens  or  left  vacant.    Vacant  lots  have  always  been  open  space  and 
recreation  sources  as  they  are.    All  the  paper  streets  are  now  used  as 
pedestrianways.    The  dirt  paths  on  these  streets  should  be  replaced  with 
asphalt  paths,  similar  to  the  Delta  Street  Path  between  Campbell  and  Tioga 
Streets.    Landscaping  should  be  provided  along  the  paths  to  add  a  park-like 
character  and  to  control  erosion.    Benches  should  be  provided  at  hilltops  with 
views.    Hillside  slides  can  add  a  play  element  to  these  areas. 

(a)  Alpha  Street  Pedestrianway 

Provide  a  paved  path,  view  area  and  landscaping  on  the  unpaved  hill 
portion  of  Alpha  Street  between  Tucker  and  Teddy  Streets. 
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1) 

Pathway 

$10,000 

2) 

New  Hilltop  Plaza 

6,000 

3) 

Benches 

600 

4) 

Trees 

2,000 

5) 

Landscaping 

50'  Hillside  Slide 

3,000 

6) 

2,400 

7) 

Site  Work 

3,600 

8) 

Fees 

13,105 
$40,705 

TOTAL 

(b)    Bishop  Street  Pedestrianway 


Connecting  the  stub  end  of  Bishop  Street  with  Harkness  Street  below 


1)  Pathway  $  1,000 

2)  Trees  1,200 

3)  Landscaping  800 

4)  Site  Work  "  450 

5)  Fees  2,000 

TOTAL  $  5,450 


(c)    Elliot  Street  Paving 


Pave  the  gravel  section  of  Elliot  Street  between  Campbell  and  Arleta, 
and  provide  a  landscaped  sidewalk  from  Campbell  to  Raymond  Streets.  These 
streets  could  also  be  made  into  cul-de-sacs  as  recommended  for  Tucker 
Street. 


1) 

Pave  Street 

$  70,000 

2) 

Turf  Block  Parking  Strip 

11,000 

3) 

Pathway 

18,000 

4) 

Trees 

6,000 

5) 

Landscaping 

9,010 

6) 

Site  Work 

16,200 

7) 

Fees 

45,800 
$176,010 

TOTAL 

(d)    Tucker  Street  Cul-de-sac 


Pave  a  cul-de-sac  at  the  west  end  of  Tucker  Street  next  to  McLaren 

Park. 


1)  Paving  $  8,000 

2)  Turf  Block  Edging  2,000 

3)  Trees  1,800 

4)  Site  Work  1,470 

5)  Fees  7,160 

TOTAL  $  20,430 


(e)    Delta  Street  Landscaping 


Provide  landscaping  along  the  existing  pathway  between  Campbell  and 
Arleta  Streets. 
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1)  Planting  $  3,000 

2)  Site  Work  450 

3)  Fees  2,000 

TOTAL  $  5,450 


G.     Potential  Community  Centers 

Abandoned  schools  provide  the  opportunity  to  provide  space  for  a  variety  of 
community  facilities  in  Visitacion  Valley.    These  buildings  are  centrally 
located  in  the  community  and  have  adjacent  open  space. 

Candlestick  Cove  School  in  Little  Hollywood  has  been  closed  and  is  now 
vacant.    Neighbors  who  are  maintaining  grounds  want  this  building  to  serve  as  a 
community  center  for  Little  Hollywood. 

Visitacion  Valley  School  Annex  —  also  closed  and  partially  burned  —  has 
great  potential  for  combined  community  uses:    Senior  Center,  childcare, 
community  services  or  community  college. 

Visitacion  Valley  school  contains  the  Candlestick  childcare  center,  and  its 
playyard  provides  additional  recreation  space  for  the  community. 

1.    Rehabilitate  Visitacion  Valley  School  Annex  as  a  community 
center 


1)  Repair  existing  structure  $  23,000 

2)  Interior  finishes  12,000 

3)  Rehab/replace  mechanical  equipment  13,500 

4)  Handicap  ramp  500 

5)  Basic  furnishings  4,000 

6 )  Landscaping  2 , 000 

7)  Job  mobilization  10,000 

8)  Fees  26,310 

TOTAL  $  91,310 


2.    Rehabilitate  Candlestick  Cove  School  as  a  Little  Hollywood  community 
center 


1)  Repair  existing  structure  $  19,800 

2)  Interior  finishes  12,000 

3)  Rehab/Replace  mechanical  equipment  10,600 

4)  Handicap  ramp  500 

5)  Basic  furnishings  3,000 

6)  Landscaping  1,500 

7)  Job  mobilization  7,000 

8)  Fees  22,000 

TOTAL  $  76,400 
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H. 


Summary  of  Preliminary  Cost  Estimates  for  Renovation  and  Development 
of  Community  Facilities  ~  ^ 


1.    Parks  and  Playgrounds 


a.  Herz  Playground  — 

b.  Little  Hollywood  Park  $  16,145 

c.  Kelloch-Velasco  Park  140,000 

d.  Visitacion  Valley  Playground  12,330 

e.  Campbell  Mini-Park  800 

TOTAL  $169,275 

2.  Open  Space  Opportunities 

a.  Water  Department  Strip 

(1)  Leland  Avenue  Mini-Plaza  21,460 

(2)  Raymond- Ar let a  Ccmmunity  Garden  15,330 

(3)  Seniors'  Park  12,900 

(4)  Teddy  Street  Lawn  12,690 
TOTAL  $  62,380 

b.  Paper  Streets  Development 

(1)  Alpha  Street  Pedestrianway  $  40,705 

(2)  Bishop  Street  Pedestrianway  5,450 

(3)  Elliot  Street  Paving  176,010 

(4)  Tucker  Street  Cul-de-sac  20,430 

(5)  Delta  Street  landscaping  5,450 
TOTAL  $248,045 

3.  Rehabilitate  Vacant  Schools  as  Community  Centers 

a.  Visitacion  Valley  School  Annex  $  91,310 

b.  Candlestick  Cove  School  74,200 

TOTAL  $165,510 

TOTAL  FOR  COMMUNITY  FACILILTIES  $644,510 
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I.    Recommended  Funding  Schedule 


PROGRAM  CATEGORY 


1981 


1982 


1983 


1984 


1985 


Sunnydale  Public  Housing 

Common  Areas  to  Private  Yards 
Street  Trees 
Play  Area 
Seating  Areas 
Gardening  Center 

Geneva  Terrace  Townhouses 

Play  Areas 

Enclose  Common  Areas 
Carports  to  Garages 
Common  Areas  to  Private  Yards 
Landscaped  Seating 

Geneva  Towers 

Tot  Play  Area 
Covered  Play  Area 
Rehab  Playfield 
Planting  and  Lawn 
Community  Center 
Garage  Roof  Playcourt 
Private  Garages 

Leland  Avenue  Public  Improvements 

Trash  Receptacles 
Trees 
Curb  Cuts 
Mini  Park 
Street  Benches 
Street  Lights 
Cement  Crosswalks 
Murals 

Leland  Avenue  Private  Improvements 

Paint  Facades 

Signs 

Awnings 

Community  Facilities 

Parks 


250,000 


4,500 


2,200 
3,900 


1,250 


60,000 


22,100 
16,000 


57,600 


4,300 


16,000 


30,000 
4,950 

3,000 
27,000 


16,000 


6,400 
14,000 


103,000 


98,600 
4,800 


20,700 


5,500 


103,500 


10,000 


3,500 


40,000 


60,000 


Little  Hollywood 
Kelloch-Velasco  Park 
Campbell  Mini  Park 
Vi sitae ion  Valley  Playground 


16,145 


140,000 
800 
12,330 
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1981 

Open  Space 

Leland  Avenue 

Raymond  Arleta  Garden 

Senior  Park  12,900 

Teddy  Street  Lawn 

Paper  Streets 

Bishop 

Delta 

Alpha 

Tucker 

Elliot 

Community  Centers 

Visitacion  Valley  School  Annex 
Candlestick  Cove  School 

Annual  Sub  Total  350,895 

FIVE  YEAR  TOTAL 


1982        1983        1984  1985 


21,460 

15,330 

12,690 


54,000 

5,400 
40,705 
20,430 

176,010 


91,310 

76,400 

365,410    348,460    251,835  319,510 

$1,636,110 
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